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Strategic School Improvement Planning 2022-2023 
for 

Victor Falls Elementary School 
Sumner-Bonney Lake School District 

 
Our Promise: 
Our promise in the Sumner-Bonney Lake School District is to know, value, and support every student, 
helping them graduate ready to pursue a promising future. The SBLSD promise comes with a commitment 
to promote a district culture of fair and inclusive practices, where each student receives equitable access to 
the opportunities, resources and supports to succeed and thrive. Achieving this commitment honors our 
deeply held belief that EQUITY is achieved when each student receives what they need to graduate prepared 
for success after high school. 
 
Our plan incorporates an emphasis on the following characteristics of highly effective schools: 
 

➔ Clear and Shared Focus 

➔ High Standards and Expectations 

➔ Effective School Leadership 

➔ High Levels of Collaboration and Communication 

➔ Curriculum, Instruction and Assessment Aligned with Standards 

➔ Frequent Monitoring of Teaching and Learning Focused Professional Learning 

➔ Supportive Learning Environment 

➔ High Level of Community and Parent Involvement 
 

Our plan has been reviewed and endorsed by the following: 
 

Phase: Date(s): Persons Involved: Notes: 

Develop/Refine 8/30-9/1/22 
10/14/22 
10/11-15 
10/19/22 
10/25, 11/9 
11/22/22 

Whole Staff 
Whole Staff 
Grade Level Teams 
Whole Staff 
Building Leadership Team 
Administrators 

Teams and leadership worked on 
components of the sip, including goal 
development at a variety of meetings. 

Staff Review 2/14-17/23 Grade Level Teams Based on Winter Benchmark data 

Parent Review 1/11/23 PTO General Meeting Parents and community will be invited 
to hear about the SIP during the next 
general PTO meeting 

District Review    

 
 
 
_____________________________________                                    ____________________ 
Principal Signature               Date 
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A message from the principal:  
 
Victor Falls Elementary is a remarkable place to learn and grow because of the amazing support from our 
community, the district, and our teammates--The Blue Crew. Our partnerships are invaluable as we create a 
school community where all students feel safe, special, and most importantly, empowered to learn.  The 
challenges and opportunities the last few years have been a powerful reminder of our common purpose.  We 
are firmly centering and anchoring all that we do in our Promise…to know, value, and support every student 
helping them graduate ready to pursue a promising future. 
 
While there are many possibilities that surface as we seek to support the whole child, we are filtering all of 
our work--placing our bets--through three main strategies to fulfill our promise. 

● Excellence in the Instructional Core 
○ Data Informed 
○ Culturally Responsive Teaching 

● Highly Effective Professional Collaboration 
○ Deep implementation of Professional Learning Communities focuses on ensuring the learning 

of each child 
● Deep Family Engagement 

○ Focus on building relational trust by consciously partnering with families  
○ Focus on learning and building from each student’s Funds of Knowledge 

 
We will consistently recognize and celebrate the work of our colleagues and the growth of our students that 
aligns to our promise and priorities. 
 
We believe that if we explicitly align all of our work to the SBLSD promise and the three key strategies (bets) 
we will see the following impact… 

● Greater access and engagement in learning due to culturally responsive practices 
● Greater growth in foundational and higher-level skills in ELA and math 
● Greater ownership by students and families of the learning in partnership with our staff 

 
Victor Falls continues to have a tremendously talented team, an amazingly supportive community, and 
fantastic students.  Our student population continues to grow in racial and ethnic diversity.  In the 17-18 
school year, 19% of students identified as BIPOC compared to 34% in 22-23.  The percentage of multilingual 
learners has increased from 2.8% in 17-18 to 5.2% in 21-22.  While the percentage of students qualifying for 
free or reduced lunch (22% in 21-22) and percentage of students qualifying for an IEP (11%) remains similar 
to percentages from the previous four years.       
 
As you will see throughout our school improvement plan, the 22-23 school year brings the opportunities to 
build from our past while recognizing the stark reality that racial equity gaps exist, especially in math.  The 
Blue Crew is committed to closing those gaps and ensuring the learning of each and every Falcon.  
 
Thank you for your support! 
 
Adam Uhler 
Principal 
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Where are we now?  

 
The Sumner-Bonney Lake Strategic Plan guides the work of school improvement plans. By adhering to the goals 
embedded within the plan, we achieve district-wide alignment, maintain a focus on data-driven analysis, and set a 
clear direction for the individual needs of each building. 

 
Based on an extensive review of data, each building is responsible for identifying goals that support the strategic 
plan. Action plans are developed to make sure each goal is properly executed with measurable outcomes. To 
monitor the effectiveness of implementation, buildings will engage in cycles of continuous improvement and monitor 
and adjust accordingly. 
 
Below is a summary that highlights the strengths and areas for improvement for three specific areas:   

1)  K-12 Common Goal 
2) Grade Band Common Goal 
3) School Specific Goal, if not included in above data analysis sections 

 
 

 

Goal Area: Summary of Data Analysis - Component One:   

(See guidance section at end of this document - Understanding Our Students’ 

Needs - for notes on completion of this area.) 

K-12 Common Goal: Insert data analysis here. Must include literacy data in this section due to Title 

and LAP requirements.  

Grade Band Common 

Goal: 

 Insert data analysis here. 

School Specific Goal:  Delete this section if adding an extra Measure of Student Progress to the K-12 

Common Goal and/or Grade Band Common Goal.  
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What’s the process we’ll use to determine effectiveness?  

 

After schools complete a comprehensive review of building based data, goals will be firmly 
established.  Goals will include benchmarks for learning, frequently measure progress toward 
established targets, and determine next steps in order to improve instructional practice and student 
learning.  A results-oriented cycle of inquiry will be implemented to provide buildings with a framework 
for continuous improvement.    
 

 

 

 

Source: OSPI Academic and Student Well-Being Plan: Planning Guide 2021 
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On the following pages, continuous improvement plans are outlined for the K-12 Common Goal, the Grade 

Band Common Goal and, if applicable, the School Specific Goal for the 21-22 school year. 

K-12 Common Goal 

Goal 4: Elimination of Disparities in Student Access and Success 
 
Every student will receive fair and equitable treatment regarding discipline practices, enrollment and success 
in rigorous coursework, and access to a formalized academic and social-emotional support system to 
eliminate gaps and disproportionalities. 
 
By 2026, discipline data will show no disproportionalities (0%) in suspensions and expulsion rates across all 
student groups. 
By 2026, there will be a 10% increase in the enrollment and completion rates of students taking advanced 
coursework and specialized programs in all student groups. 

Equity Looks Like: 
Every student, regardless of background or circumstance, is assured of non-prejudicial treatment and needs-
based resources to meet cognitive and behavioral expectations. 

 

K-12 Common Goal:  Measure of Student Progress #1 
4C. Percent of students with suspensions and expulsions.  
 
Problem of Practice: During the 2021-22 school year, Victor Falls had 517 students enrolled. See the 
image below for school demographics based on the OSPI report card. Of those 91 students received one or 
more Office Discipline Referrals (ODRs). There were a total of 297 ODRs generated. That is approx. 17.5% 
of the student population who received one or more ODRs. White students made up 70% of the student 
population, and 62% of the students with referrals. Multiracial students made up 14% of the student 
population and 19% of students with referrals. Latino/a/e students made up 11% of the student population 
and 14% of students with referrals. Black students made up 2% of the student population and 5% of students 
with referrals. The data shows that some student groups are experiencing a higher or lesser discipline rate 
than their representation in the entire district student body. It is imperative that our students have equitable 
access to educational opportunities and are not disproportionately subjected to discipline which often means 
students miss valuable classroom instruction. 
 
Early data from the 2022-23 school year includes data from the Universal Screener, a needs assessment 
and SWIS (ODR) data. 
 
The Needs Assessment survey was not broken down by student demographics, but does show that 35% of 
our 4th and 5th graders report liking school and another 57.8% report liking school “sometimes.” Additionally, 
53% of students report feeling safe at school and 44% of students report that they “sometimes” feel safe at 
school. 
 
Universal Screener indicates that students are at risk for either internalizing behaviors, externalizing 
behaviors, or both. The Fall 22-23 data show that 60% of our Native American students were identified as 
being at risk (n=5) or one or the other. Of our Black students 10% were identified as at risk (n=11) for one or 
both categories. And 11% of our students identified as mixed race (n=64) were identified as being at risk for 
one or both categories. Students who are deemed at risk for externalizing behaviors may be at risk for 
greater number of office discipline referrals. 
 
SWIS data shows that overall, VFE ranks well below the national average in ODRs. That being said, there 
are discrepancies with our Latino/a/e students making up 16% of our population (n=9) yet being responsible 
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for 26% of the total students with referrals. Our data also shows that our multiracial students make up 12% of 
our student population (n=28) but have received 34% of the total referrals given (n=82). Given that the 
number of multiracial students with referrals is relatively proportional to the student population, this indicates 
that this is due to a small number of students receiving multiple referrals. In this case, two students have 
received 27 of the 28 referrals and both students receive intensive supports based on our MTSS-B system 
and have shown significant reductions in referrals in November. (which is also reflected in our average 
ODRs per day graph below)  
 
The data shows that our efforts to create systems that proportionally represent and equitably support all 
students have had some success. We still have work to do to ensure that all students report feeling safe at 
school and enjoy coming to Victor Falls. The use of restorative practices, PBIS, and a strong, multi-tiered 
system of support has been able to meet the needs of students and prevent exclusions from school, 
regardless of race/ethnicity. We still have some learning and work to do so that our Native American, Multi-
Racial and Latina/o students receive equitable support to reduce discipline disparities. 
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Theory of Action:  Based on the data and root cause analysis we completed, we believe that if we 
collaboratively build and maintain a positive school-wide culture that is rooted in evidence-based practices 
for SEL and MTSS with an equity lens, we will increase student engagement and eliminate disproportionate 
discipline outcomes.  This means that at VFE, we will live our promise that every student and staff member 
will be known, valued, and supported.   
 
 
 

Schoolwide Student Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

By May, 2023, Victor Falls will increase opportunities for families to 

speak into our school-wide procedures and expectations that 

generates feedback from families proportional to our student 

population. 

Highest Leverage Subgroup 

Student Goal(s): S.M.A.R.T. (Specific, 

Measurable, Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

By February of 2023, Victor Falls will update its screening process to 

include student and family voice, as well as cultural 

considerations through our use of our funds of knowledge which 

will allow us to be more equitable and include student assets 

and strengths. 
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How will we get there?  

Action Steps & Tasks to be Completed 
(See guidance section - Action Steps - for notes 

on completion of this area.) 

 Dates Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Link to Funds of Knowledge (FOK) 
● Staff was given time in August and 10/14 to add 

information to each student’s FOK.  Paras and 
Specialists collaborated with classroom teachers. 

● This is directly tied to our promise to know our 
students and supports our efforts to build on 
assets in our culturally responsive teaching 
practices. 

●  

 Aug 2022    Aug 22 ●  Tier 2 and Tier 3 referral 

process will be updated and 

ask teachers about assets 

from FOK. 

● Meetings around students will 

begin with FOK and assets 

check 

 Oct 22 

May 23 

On-going professional development dedicated to practices 

that enhance equity including family engagement, Funds 

of Knowledge, Culturally Responsive teaching practices, 

positive greetings at the door. 

● Link to start up Days overview 

● Link to Oct 14th Equity Day Plan 

Sept 2021   Sept 22 ● Staff will use restorative 

practices such as community 

circles. 

● Staff will use trauma-informed 

practices including Mind Up 

● Each class was provided a calm 

down kit. 

Oct 22 

 

The Tier 1 Team refined and trained the entire staff in an 

SEL/PBIS relaunch plan that positively teaches 

expectations and focuses on helping students feel 

included and seen as we return to in-person learning.  The 

relaunch plan was informed by the spring 2021 Universal 

Screener and student needs assessment.  The plan 

focuses on kindness and respect and includes a school-

wide read-aloud of Each Kindness 

● Link to 22-23 VFE 6-week PBIS Relaunch Plan 

 

 Aug 2021    Oct 2021 ● 22-23  VFE SS & BPU 

Lesson Tracker 

● Will revise the Winter 

reteaching of expectations 

based on Tier 1 data to 

reteach expectations and 

address specific concerns 

based on a Tier 1 team goal. 

 

 

Staff will work in grade-level teams to develop SEL plans 

for each trimester that continue to build on inclusive and 

trauma-informed practices. These plans are informed by 

the state SEL benchmarks and the social justice 

standards from Learning for Justice.  Each plan includes 

diverse read alouds, district-provided curriculum such as 

2nd step and Mind Up, Zones of regulation, and 

restorative practices.  

 Aug 2021  March 2022  09.01 ● Staff will look at Universal 

Screener data to inform SEL 

plans on Nov. 2nd staff learning 

meeting 

● One member of every team will 

be trained to pull SWIS data to 

examine disparities and update 

Trimester plans based on 

student needs. 

● Staff will revisit SEL plans in 

late Winter to refine Tri 3 SEL 

plans. 

● SEL Plans by Trimester (Tri 3 

pending) 

 Nov. 22 

  

The Equity Learning Leader, SEL teacher, and student 

council advisor will collaboratively build monthly, school-

wide SEL experiences that align to the monthly character 

trait and the equity celebrations. 

Sept ‘21 June ‘22 09.01 

Bldg Day 

 

 

 

● Respect: Each Kindness 

● Disability Awareness Month 

● Hispanic Heritage Month 

● Hispanic Heritage Month (2) 

● Native American Heritage 

Month 
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● Orange Shirt Day 

● Gratitude Bingo 

● Gratitude Read Aloud 

● Other Monthly celebrations 

pending 

● MLK day Assembly- Jan 27th 

● Bullying Assembly- Spring ‘23 

 

Data Summits will create opportunities to assess needs 

and progress by examining SWIS, Universal Screener 

Data, Staff Perception of Behavior and Discipline Survey 

data, Student recognition data, Climate Survey data for 

students in grades 3-5, and school-wide discipline data. 

● Link to SEL Data lunches Fall 2022 

● Universal Screener Data Fall 2022 

● Tier 1 TIPS agenda 

● Tier 2/3 TIPS agenda 

● Tiered Fidelity Inventory- pending 

● Link to SEL Data night, Winter 2022 (pending) 

● Link to SEL Data night, Spring 2022 (pending) 

 Oct 22    Oct 22 ● Monthly Tier 1 team meetings 

analyzing school-wide data from 

SWIS, Universal Screener, 

Student Climate survey, Student 

recognition data, and Staff 

Perception of Behavior and 

Discipline. 

● Weekly Tier 2/3 team meetings 

analyzing Behavior and 

Academic data for students to 

develop plans of support. 

● Bi-annual Principal Late Nights 

focused on analyzing Universal 

Screener data 

 

Dec 22 

April 23 

At October equity learning Day, paras reviewed recess 

data and developed a plan to reduce disparities. 

● Recess Action Plan 

 

One para Educators was trained as a part of the Tier 1 

team to be able to pull data. She will share data with team 

at least once per Trimester to monitor goals  

 

Para will use collaboration time to work on recess action 

plan steps including updating slide decks to be shown at 

lunch. 

Oct 22  Oct 22 

 

Jan 23 

 

March 23 

 

 

Ongoing development of MTSS-B systems including a 

clear, data-driven process for referrals, sending key staff 

to the SWPBIS conference, and Zones of Regulation 

training. 

● MTSS B Flowchart 

 Sept 22    Sept 21 ●  Each classroom was provided  

Jan 22 

June 22 

Working to ensure students see themselves reflected by 

intentionally diversifying classroom libraries, images 

around school, family events, family engagement 

opportunities, volunteers, and equitable hiring practices. 

Aug 21  Aug 22 

 

 

 

 

Dec 22 

 

 

 

 

March 23 

● Implement Disrupting Implicit 

Bias Training for each hiring 

committee 

● Refined hiring practices have 

led to the hiring of staff from 

diverse linguistic and ethnic 

backgrounds that are more 

proportionately representative 

of our students 

● Ensuring proportional 

representation in student 

recognition: Falcon Top 10, Let 

the Principal Call 
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● Intentional outreach to families 

of color for volunteer 

opportunities including 

WatchDOGS. 

● Developing a Tiered Family 

Engagement plan (in 

development) 

Monitoring of students’ needs through targeted surveys. 

● Fall 22 Needs Assessment Survey 

● 21-22 Spring CEE survey 

● Fall 22 Universal Screener 

Ongoing June 23 October SEL Data lunch meetings each 

trimester to look at students’ 

needs and develop plans of 

support based on the data. 

- Fall data lunch 

- Winter data lunch 

(pending) 

- Spring data lunch 

Jan 

May 
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K-12 Common Goal:  Measure of Student Progress #2 
 

4B: Percent of underperforming student groups making continuous progress through tiered academic 
supports to close achievement gaps in Reading for grades 4 and 5. 
 
Problem of Practice:  
Fall reading benchmark data for 4th and 5th grade students at Victor Falls shows comparable rates in Tier 1 
of White Students and Students of Color, as well as male and female students.  Overall, 72% of 4th grade 
students and 80% of 5th grade students were in Tier 1 this fall. It is important to keep in mind that the 
percentage of 3rd grade students in Tier 1 increased from 72% in the fall of 2021 to 82% in the spring of 
2022.  Fourth saw similar growth in the percentage students in Tier 1 increased from 84% in the fall of 2021 
to 90% in the spring of 2022.  And, fifth grade Tier 1 grew from 74% in the fall to 89% in the spring of 2022.    
 
 
However, percentages of students in Tier 2 vs Tier 3 are not equitably distributed in 4th grade. Reading data 
shows 18% of our students of color are in Tier 3 compared to 7% of White students. For 5th grade, the 
discrepancies are much lower (3% compared to 7% respectively for White students compared to Students of 
Color and 4% and 5% for Girls vs Boys). 
 
This is borne out in SBA results with White students meeting standard in 4th grade at an 8% higher rate and 
in 5th grade with a 5% higher rate compared to Students of Color. As for gender equity, 10% more Female 
students met standard in 4th grade. Whereas there was only a difference of 2% in 5th grade of students 
meeting standard as shown by scoring a 3 or 4 on the test.  
 
When we drill down, the students who are further away from meeting standard, as shown by scoring a 1 on 
the SBA, show some clear discrepancies. In fourth grade, 23% of our students of color scored a 1 compared 
to 9% of our white students and 17% of our boys compared to 9% of girls who scored ones. In 5th grade, 
25% of our students of color scored a 1 compared to 13% of our white students and 20% of our males 
compared to 12% of our females.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4th Grade Data: 
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5th Grade Data: 
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Theory of Action: Based on the fall 2022 benchmark, the majority of students demonstrate the foundational 
reading skills needed to build from in order to meet standard on the SBA.  However, there is a significant 
disparity in achievement outcomes between the benchmark data and the SBA data, and discrepancies in our 
data for students who are in the most need of support.  We believe that this gap is strongly correlated to the 
depth of knowledge and rigor during instruction versus the DOK demand on the SBA.  We believe that if 
align our instructional practice with the level of DOK on the SBA, with a specific emphasis on implementing 
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culturally responsive teaching practices in reading, that ensures equitable access to the core curriculum and 
differentiated support for struggling readers, as well as continuing to provide strategic, targeted reading 
intervention, we will close the achievement gap in reading and ensure equitable outcomes for all students. 
 

Schoolwide Student Proficiency 

Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

By June 2023, 85% of 4th and 5th grade students will show proficiency 

in ELA as measured by scoring a three or four on the SBA.   

To accomplish this, all students that performed at a level 2 on the SBA 

last spring will perform at a level 3 or 4 in the spring of 2023. 

● From 66% in 21-22 to 83% in 3rd 

● From 68% 21-22 to 85% in 4th 

● From 56% 21-22 to 81 % in 5th 

Highest Leverage Subgroup 

Student Proficiency Goal(s): 
S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

We will decrease the racial equity gap in ELA between students of color 

and white students by 50% by June 2023 by implementing ELA action 

plans that explicitly implement culturally responsive practices and focus 

on addressing performance gaps in the SBA targets. 

We will decrease the gender equity gap in ELA between male and 

female students by 50% by June 2023 by implementing ELA action 

plans that explicitly build from students assets and focus on addressing 

performance gaps in the SBA targets. 
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How will we get there?  

Action Steps & Tasks to be Completed 
(See guidance section - Action Steps - for notes 

on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Teachers and teams will build a deeper 
understanding of the students they serve, 
especially our students’ assets, through 
intentional collection of Funds of Knowledge. 
● Instructional staff learned about Funds of 

Knowledge in the Spring of 2022 
● All staff reviewed and built shared 

understanding of the importance of Funds 
of Knowledge on 8/29. 

● Instructional staff was provided time 8/29 to 
contact each of their families and begin 
collecting Funds of Knowledge 

● Instructional staff was provided time on 
10/14 to add information to each studen’ts 
FOK.  Paras and Specialists collaborated 
with classroom teachers. 

● This is directly tied to our promise to know 
our students and supports our efforts to 
build on assets in our culturally responsive 
teaching practices. 

 08/29  Revisit at 

least each 

trimester. 

 8/29 ● Link to VFE Building 

Day #1 08.29.22 

focused on Funds of 

Knowledge. 

● Continued learning 

around Funds of 

Knowledge and Cult 

Resp. teaching on 

School PD day 10/14.  

● All staff shared one 

thing they learned about 

their students and how it 

may impact instruction 

at the closing circle on 

10/14 

● Staff used Funds of 

Knowledge to prepare 

for conferences and set 

goals with students 

● Link to Staff Learning 

Mtg on 10.19 focused 

on goal setting with 

students and families 

 10/14 

 Spring ‘23 

Create intentional WIN Plans to support all 
students based in their needs.  

● Data Lunches every 6 weeks to monitor 
& adjust 

● Paras and teacher collaborate to 
progress monitor specific students to 
ensure effectiveness of intervention 

● Ongoing para support by Intervention 
teacher biweekly at collaboration time. 

 Sept 22 June 22  Sept 22 ●  Link to para collaboration 

plan. 

 Jan 22 

Mar 23 

 Oct 2021    Oct 10-13 ● Principal Late Night 1 Agenda 

& Notes 
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Data Summits will create opportunities to assess needs 

and progress by examining benchmark and progress 

monitoring data in aimswebPlus.   

● Principal Late Nights will be used to analyze and 

plan with benchmark data three times a year.   

● Staff meetings will be used every 6 weeks to 

analyze formative data from Tier 3 literacy 

interventions. 

 January 23 ● Link to Target Action Plans 

● Principal Late night 2 

(pending) 

● Principal Late night 3 

(pending) 
March 23 

Review Spring 2022 Spring Benchmark Data and team 

recommendations to  

● Build and implement focused Review and Boost 

the first 6-8 weeks of school. 

 

May 2022  Oct 2021  May 22 ●  Spring 2022 Principal Late 

Night 

● Spring 22 Benchmark Notes 

 Aug 22 

 Oct 22 

Every 6-8 weeks, grade-level PLCs will review student 

growth data for all students in intensive reading supports 

and adjust support plans to ensure our students who need 

the most support are identified and receive appropriate 

interventions. 

 Oct 2022   Oct 22  Link to Tier 3 Formative Literacy 

Data 

Dec 22 

 March 23 

Intermediate grade level teams will analyze and reflect on 

the Spring 22 SBA results to surface relative strengths and 

what may have led to the results. 

Aug 22 Dec 2021  Link to Fall 2022 SBA Data 

Reflection 

Intentional staffing to support students performing below 

grade level 

● Intentional scheduling of paras for grade levels 

with highest support needs 

● Specific support designated for ELL clusters and 

students 

● 4:1 St/Teach ratio in most intensive groups 

● Paras attend PLCs to collaborate with teams 2 

times 

Sept 22    Sept 22    

Nov 22 

March 22 

Teachers are setting goals with input from students and 

families. Students are participating in their own 

assessment and tracking of progress in classroom-based 

assessments. 

Sept 22 Nov 22 Sept 22 Example of Goal Setting Sheet 

used to get input from students 

and families towards reading goal. 

Oct 22 

 

 Nov 22 

Hired full time LAP/Reading interventionist, also the BLL 

● Bi weekly check ins to collaborate and ensure 

alignment of services and vision 

● Collaboration to ensure training of paras to 

support students with highest needs 

● Ongoing monitoring of Progress Monitoring and 

WIN groups, including staffing/support and 

materials. 

Aug 22 June 22 Sept 22 VFE Cabinet team meeting notes 

Para Collaboration plan (updating) 

 Nov 22 

 Feb 22 

High Functioning PLCs Aug 22 Ongoing Aug 22 Team IAB plans 
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● Review/Teach PLC best practice to all staff 

during Staff Learning Day 

● Sent a team to PLC institute in Aug 2022 to 

ensure strong leadership at PLCs. 

● Admin attend and support PLC meetings every 

week 

● Regular use of TACAs on CFAs  

● Grades 3-5 use IABs for both Math and ELA 

● BLL trained in use of IABs during Elementary 

Principal Meeting 

● Staff trained in use of IABs and including stems 

into assessments 

Nov 22 

Spring 22 
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K-12 Common Goal:  Measure of Student Progress #3 
 

4B: Percent of underperforming student groups making continuous progress through tiered academic 
supports to close achievement gaps in Mathematics for grades 4 and 5. 
 
Problem of Practice: The performance and progress of Victor Falls students in math significantly lags their 
performance in ELA.  While this trend was present prior to the onset of the pandemic, it appears to have 
widened during the pandemic, especially for our students of color.  
 
Similar performance gaps appear in third, fourth and fifth grade on the SBA.  In fourth grade, 61% of 
students (up from 53% in the fall of 2021) met standard on the SBA in the Spring 2022, which is 14% higher 
than the state average, and 2% higher than the district average.  When we disaggregate the data and 
compare the performance results of students of color with their white peers, there is a significant disparity in 
performance with 43% of BIPOC students meeting standard versus 69% of white students meeting standard 
in math.  However, this racial equity gap is not present in the fall math benchmark data, which focuses on 
foundational math skills, with 76% of BIPOC students and 70% of white students performing in Tier 1.   It is 
important to keep in mind that the percentage of 4th grade students in Tier 1 increased from 72% in the fall 
of 2022 to 82% in the spring of 2022.    
 
VFE’s fifth grade math SBA results are of most concern when compared to the other intermediate grades 
with only 46% of students (down from 49% in the fall of 2021) meeting standard on the math SBA, which is 
8% higher than the state average and 8% lower than the district average.  When we disaggregate the data 
and compare the performance results of students of color with their white peers, there is a significant 
disparity in performance with 39% of BIPOC students versus 49% of white students meeting the math 
standard.  While the percentage of white students and BIPOC students performing in level 4 and 1 is similar.  
There is a marked difference in the performance in level 3 and 2 with many of our students of color (36%) 
performed at a level 2 on the SBA.   This racial equity gap is present in the fall math benchmark data, which 
focuses on foundational math skills, with 69% of BIPOC students and 85% of white students performing in 
Tier 1. It is important to keep in mind that the percentage of 5th grade students in Tier 1 increased from 74% 
in the fall of 2022 to 89% in the spring of 2022.    
   
 
When reviewing the SBA results at the target level, we see performance gaps in the following priority 
clusters. 

● Grade 3 
○ Target B: Understand properties of multiplication and the relationship between multiplication 

and division.  
○ Target I: Geometric measurement: understand concepts of area and relate area to 

multiplication and to addition.  
● Grade 4 

○ Target D: Generalize place value understanding for multi-digit whole numbers.  
○ Target I: Solve problems involving measurement and conversion of measurements from a 

larger unit to a small unit. 
● Grade 5 

○ Target D: Perform operations with multi-digit whole numbers and with decimals to 
hundredths.  

○ Target I: Geometric Measurement: understand concepts of volume and relation volume to 
multiplication and division. 

 
4th Grade Fall Math Benchmark: Green circles indicate year/year growth.  Red circles indicate a yr/yr drop. 
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5th Grade Fall Math Benchmark 
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Theory of Action: Based on the fall 2022 benchmark, the majority of students demonstrate the foundational 
math skills needed to build from in order to meet standard on the SBA.  However, there is a significant 
disparity in achievement outcomes between the benchmark data and the SBA data.  We believe that this gap 
is strongly correlated to the depth of knowledge and rigor during instruction versus the DOK demand on the 
SBA.  We believe that if align our instructional practice with the level of DOK on the SBA, with a specific 
emphasis on implementing culturally responsive teaching practices in math, that ensures equitable access to 
the core curriculum and differentiated support for emergent mathematicians, we will close the achievement 
gap in math and ensure equitable outcomes for all students.  

Schoolwide Student Proficiency 

Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, 

We will increase the overall performance in math as measured by 

the Spring Benchmark and SBA assessments.   
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Realistic/Results-oriented, and 

Timely/Time-bound) 

By June 2023, 95% of 4th and 5th students will perform in Tier 1 

on the spring benchmark and at least 80% of 4th and 5th grade 

students will meet standard on the SBA.   

We will meet this goal by implementing math action plans focused 

on addressing performance gaps in the SBA targets as 

determined by each grade level, detailed below. 

Grade 3 
Target B: Understand properties of multiplication and the relationship 
between multiplication and division.  
 
Target I: Geometric measurement: understand concepts of area and 
relate area to multiplication and to addition.  
 
Grade 4 
Target D: Generalize place value understanding for multi-digit whole 
numbers.  
 
Target I: Solve problems involving measurement and conversion of 
measurements from a larger unit to a small unit. 
 
Grade 5 
Target D: Perform operations with multi-digit whole numbers and with 
decimals to hundredths.  
 
Target I: Geometric Measurement: understand concepts of volume and 
relation volume to multiplication and division. 

Highest Leverage Subgroup 

Student Proficiency Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

We will decrease the racial equity gap in math between students of 

color and white students by 50% by June 2023 by implementing 

math action plans that explicitly implement culturally responsive 

math practices and focus on addressing performance gaps in the 

SBA targets. 

 
 

How will we get there?  

Action Steps & Tasks to be Completed 

(See guidance section - Action Steps - for 
notes on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Teachers and teams will build a deeper  08/29  8/29 
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understanding of the students they serve, 
especially our students assets, through 
intentional collection of Funds of Knowledge. 
● Instructional staff learned about Funds of 

Knowledge in the Spring of 2022 
● All staff reviewed and built shared 

understanding of the importance of Funds 
of Knowledge on 8/29. 

● Instructional staff was provided time 8/29 to 
contact each of their families and begin 
collecting Funds of Knowledge 

● Instructional staff was provided time on 
10/14 to add information to each students 
FOK.  Paras and Specialists collaborated 
with classroom teachers. 

● This is directly tied to our promise to know 
our students and supports our efforts to 
build on assets in our culturally responsive 
teaching practices. 

 Revisit at 

least each 

trimester. 

 10/24 ● Link to VFE Building 

Day #1 08.29.22 

focused on Funds of 

Knowledge. 

● All staff shared one 

thing they learned about 

their students at the 

closing circle on  

● All staff shared one 

thing they learned about 

their students and how it 

may impact instruction 

at the closing circle on 

10/14 

● Staff used Funds of 

Knowledge to prepare 

for conferences and set 

goals with students 

● Link to Staff Learning 

Mtg on 10.19 focused 

on goal setting with 

students and families 

11/16-18  

11/22 

 

 

 

 

Math focused Data Summits will create 

opportunities to assess needs and progress by 

examining benchmark and progress monitoring 

data in aimswebPlus.   

● Link to Math Data 
● During start-up week, day 4 focused on 

analyzing math data from the Spring 2022.  

The whole staff analyzed the math data to 

surface celebrations, wonderings and 

concerns. 

● Principal Late Nights will be used to 

analyze and plan with benchmark data 

three times a year. 

● Half of the 10/14 PD Day focused on Math.  
All staff analyzed Fall Benchmark and 
Spring SBA Data at the Target Level 

● The data reflections from 09/01and 10/14 
led us to a clear focus on math, especially 
culturally responsive practices 

● Teachers goal-set with students and 

families during Fall Conferences 

● Mid-Year Check on progress in math at 

Winter Principal Late Night on 02/22/23. 

 

09/01/22   June 2023  09/01 ● Link to VFE BUilding 

Day #4 09.01.22 

focused on math data 

review and math unit 

planning 

● Link to August Math 

Data Reflections 

● Link to 10/14/22 Math 

Data Review 

● Link to 10/14/22 Math 
Data Reflections 

● Link to Sample Student 
Goal Slide Deck 

● Link to Winter Principal 
Late Night on 02/22/23 

 

10/14  

02/22  
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Teams will build Math Action Plans that focus 
on the SBA target where greatest growth is 
needed.  These plans will have a specific 
emphasis on Culturally Responsive Math 
Practices. 
● Math Action Plans were introduced during 

the 10/14 PD.  Teams drafted the initial 
action plans that day. 

● Revisit of Culturally Responsive Practices 
using sections of Culturally Responsive 
Teaching and the Brain on 10/14 

● Building Leadership Team built shared 
knowledge of Culturally Responsive Math 
Practices of the Building Leadership Team 
by jigsawing the article 12 Ways to Make 
Math More Culturally Responsive  10/26 

● VFE Cabinet Team reviewed the article 
Culturally Responsiveness and Math 
Practices from NCTM 10/27 & 11/02 

● Building of shared knowledge of Culturally 
Responsive Math Practices of the Building 
Leadership Team by sharing and reviewing 
the Culturally Responsive Practices section 
of each team’s action plan on 11/09 

● Building of shared knowledge of Culturally 
Responsive Math Practices of the 
instructional staff on with professional 
development on Math Talks and ‘Go Get It’ 
11/30  

● Building of shared knowledge of Culturally 
Responsive Math Practices of the 
instructional staff on with professional 
development on best practices for 
manipulatives 02/22 

 10.14  On-going 

Revision 

 10.14 ● Link to Link to 10/14/22 

Math Data Review 

● Link to 10/14/22 Math 
Data Reflections 

● Link to VFE BLT Mtg 

10.26.22 RE: Culturally 

Responsive Teaching in 

Math 

● Link to VFE BLT 
11.09.22 RE: Culturally 
Responsive Practice & 
Action Plans 

● Link to VFE Staff 
Learning Mtg 11.30.22 
RE: Culturally 
Responsive Teaching in 
Math  

● Link to Winter Principal 
Late Night 02/22/23 RE: 
Manipulatives 

 10.26 

 11.09 

 11.30 

02.22 

Teams will unpack all of the priority standards 

prior to starting a new math module. 

   Ongoing     

  

  

Teams will build units of instruction based on 

the priority standards and instructional 

frameworks while purposefully integrating 

culturally responsive practices. 

● Reviewed key components of PLCs, unit 
planning and the TACA process on 
08/31/22. 

● Teams will reflect on formative data 
using the Team Analysis of Common 

 08/31   Ongoing  09/01 ● Link to VFE Building 

Day #3 08.31.22 

● Link to VFE Building 

Day #4 09.01.22  

● Link to VFE BLT 

Agenda 09.28.22 

09/28 
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Assessment (TACA) process. 
○ Teams were provided time to 

review and revise math unit 1 
based on data on 09/01/22. 

● The Building Leadership Team will share 
and review math unit plans and TACAs 
quarterly. 

○ VFE BLT reviewed math unit 1 
and formative TACA on 09/28/22 

 

 

 

Teams will align their instruction and 
assessment to the rigor and format of Interim 
Assessment Blocks.  Teams will use aligned 
IABs in place of formative and summative 
assessments where appropriate. 
● Building Leadership team Reviewed SBA 

Target Level Data 9/28 to surface our 
strengths, challenges and opportunities. 

● All instructional staff reviewed Target level 
SBA data on 10/14 

● Aligned SBA Target data to current math 
instructional plan  

● Created math action plans based on which 
targets contained priority standards and the 
greatest opportunity for growth 

● Grade 3-5 create an IAB plan that will use 
IABs that align to the priority standards to 
replace some formative or summative 
assessments and analyze the results to 
inform their instruction and intervention. 

● Second grade will use the 3rd grade SBA 
results to inform their action plan and 
teaching. 

● BLL and Administrators were training in the 
IAB target data and alignment tools on  
11/15 

● The Director of Elementary Curriculum with 
train the VFE BLT on IAB tools on 12/07 

09/28  Ongoing  09.28  ● Link to VFE BLT 

Agenda 09.28.22 

● Link to Link to 10/14/22 

Math Data Review 

● Link to 10/14/22 Math 

Data Reflections 

● Link to IAB Plans 

● Link to IAB TACA for 4th 

● Link to VFE BLT 

12.07.22 RE: IAB Best 

Practices  

10.14 

12.07 

 

 

Align the professional growth cycles with the 
focus on culturally responsive math practices. 
● All TPEP observations for classroom 

teachers will be of math lessons 
● Teacher will focus on math for their 3.1 and 

6.1 goals 

Sept 

2022 

June 2023 10/14 ● Link to Review of New 

Student Growth Goal 

Reubric on 10/14 

● Link to Staff Learning 

Mtg on 10.19 focused 

on goal setting with 

students and families 

10/19 
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Grade Band Common Goal 

Goal 1: Success in the Early Years 
 
Every student will acquire the social-emotional awareness and academic skills that will position each student 
for success by the end of Grade 3. 
 
By 2026, 80% of 3rd grade students will be meeting or exceeding grade-level standards in ELA. 
By 2026, 80% of 3rd grade students will be meeting or exceeding grade-level standards in mathematics. 
 

Equity Looks Like: 
Every student, regardless of background or experience, can access opportunities and experience success in 
acquiring the academic and social-emotional skills for a successful transition out of Grade 3.  
 

 

Grade Band Common Goal:  Measure of Student Progress #1 
 
1D. Percent of students attaining grade-level proficiency in Reading by Grade 3. 
 
Problem of Practice:  
Benchmark data from the 21-22 school year indicates that we can expect significant (30-40%) fall to spring 
growth for each grade K-3.  In 21-22, the percentage of Kindergarten students in Tier 1 improved from 31% 
in fall to 73% in spring.  First grade saw similar growth, 42% to 73%.  Second grade grew from 63 to 87%. 
And, third grade grew from 70% to 88%.  This growth throughout the year and grade-over-grade indicates 
that our practices in core instruction, as well as our intervention practices, are effectively meeting the 
learning needs for many of our students. 
 
The fall reading benchmark data for Kinder-3rd grade students at Victor Falls shows comparable rates in Tier 
1 of White Students and Students of Color.  In Kinder, 95% of students scored average or above in Letter 
Word Sound Fluency--the most critical foundational reading skill assessed.  This is 16% higher than last 
year.  Similarly, in first grade, 95% of students scored average or above on the most important foundational 
reading skills of Phoneme Segmentation and Nonsense Word Fluency.  Second grade has 75% of students 
scoring average or above in Oral Reading Fluency and 77% scoring average or above in reading 
comprehension.  And, third grade begins the year with 83% of students in Tier 1.    
 
However, while a similar number of female and male students started the year in Tier 1 in Kindergarten, 
there were four times the number of male students in Tier 3 to start the year.  First grade does not appear to 
have this same performance gap in the fall.  In second grade, while the percentage of male and female 
students in Tier 1 is the same, there are twice as many female as male students in Tier 3.   
 
Like first grade, a gender performance gap is not present on the fall benchmark in third grade but students of 
color are overly represented in Tier 2 (12%) and Tier 3 (15%).  However, the spring 2022 ELA SBA indicates 
that female students were more likely to achieve a level 4 (46%) than boys (30%).  The SBA results also 
indicate an over representation of students of color scoring a level 1 (25%) when compared to white students 
(14%) 
 



 

 
Page 37 

 
 
 

 



 

 
Page 38 

 
 

 



 

 
Page 39 

 
 

 



 

 
Page 40 

 
 

 



 

 
Page 41 

 

 
 



 

 
Page 42 

 

 



 

 
Page 43 

 

 



 

 
Page 44 

 

 



 

 
Page 45 

 



 

 
Page 46 

 
 
Theory of Action: Based on growth in the benchmark score from the 21-22 school year and the fall 2022 
benchmark, the majority of students demonstrate the foundational reading skills needed to build from in 
order to meet standard on the SBA.  However, there is a significant disparity in achievement outcomes 
between the benchmark data and the SBA data, and discrepancies in our data for students who are in the 
most need of support.  We believe that this gap is strongly correlated to the depth of knowledge and rigor 
during instruction versus the DOK demand on the SBA.  We believe that if align our instructional practice 
with the level of DOK on the SBA, with a specific emphasis on implementing culturally responsive teaching 
practices in reading, that ensures equitable access to the core curriculum and differentiated support for 
struggling readers, as well as continuing to provide strategic, targeted reading intervention, we will close the 
achievement gap in reading and ensure equitable outcomes for all students. 
 

Schoolwide Student 

Proficiency Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

We will increase the overall performance in math as measured by 

the Spring Benchmark and SBA assessments.   

By June 2023, 90% of K-2 students and 95% of 3rd grade students 

will perform in Tier 1 on the spring benchmark and, at least 83% of 

3rdh grade students will meet standard on the SBA.   

We will meet this goal by implementing ELA action plans focused 

on addressing performance gaps in the SBA targets in grades 2 
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and 3, while focusing on foundational reading skill development in 

Kinder and first grade. 

To accomplish this, all students that performed at a level 2 on the SBA 

last spring will perform at a level 3 or 4 in the spring of 2023. 

● From 66% in 21-22 to 83% in 3rd 

Highest Leverage Subgroup 

Student Proficiency Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

We will decrease the racial equity gap in ELA between students of color 

and white students by 50% by June 2023 by implementing ELA action 

plans that explicitly implement culturally responsive practices and focus 

on addressing performance gaps in the SBA targets. 

We will decrease the gender equity gap in reading between male and 

female students by 50% by June 2023 by implementing ELA action 

plans that explicitly build from students assets and focus on addressing 

performance gaps in the SBA targets. 

 
 

How will we get there? 

Action Steps & Tasks to be Completed 

(See guidance section - Action Steps - for 
notes on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check 

In 

Dates 

Teachers and teams will build a deeper 
understanding of the students they serve, 
especially our students’ assets, through 
intentional collection of Funds of Knowledge. 
● Instructional staff learned about Funds of 

Knowledge in the Spring of 2022 
● All staff reviewed and built shared 

understanding of the importance of Funds 
of Knowledge on 8/29. 

● Instructional staff was provided time 8/29 to 
contact each of their families and begin 
collecting Funds of Knowledge 

● Instructional staff was provided time on 
10/14 to add information to each studen’ts 
FOK.  Paras and Specialists collaborated 
with classroom teachers. 

 08/29  Revisit at 

least each 

trimester. 

 8/29 ●  Link to VFE Building 

Day #1 08.29.22 

focused on Funds of 

Knowledge. 

● Continued learning 

around Funds of 

Knowledge and Cult 

Resp. teaching on 

School PD day 10/14.  

● All staff shared one 

thing they learned about 

their students and how it 

may impact instruction 

at the closing circle on 

10/14 

 10/14 

 Spring ‘23 
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● This is directly tied to our promise to know 
our students and supports our efforts to 
build on assets in our culturally responsive 
teaching practices 

  ● Staff used Funds of 

Knowledge to prepare 

for conferences and set 

goals with students 

● Link to Staff Learning 

Mtg on 10.19 focused 

on goal setting with 

students and families 

Create intentional WIN Plans to support all 
students based in their needs.  

● Data Lunches every 6 weeks to monitor 
& adjust 

● Paras and teacher collaborate to 
progress monitor specific students to 
ensure effectiveness of intervention 

● Ongoing para support by Intervention 
teacher biweekly at collaboration time. 

 Sept 22 June 22  Sept 22 ●  Link to para collaboration 

plan. 

 Jan 22 

Mar 23 

Data Summits will create opportunities to assess needs 

and progress by examining benchmark and progress 

monitoring data in aimswebPlus.   

● Principal Late Nights will be used to analyze and 

plan with benchmark data three times a year.   

● Staff meetings will be used every 6 weeks to 

analyze formative data from Tier 3 literacy 

interventions. 

 Oct 2021    Oct 10-13 ● Principal Late Night 1 Agenda 

& Notes 

● Link to Target Action Plans 

● Principal Late night 2 

(pending) 

● Principal Late night 3 

(pending) 

● ELA data lunches (pending) 

 January 23 

March 23 

Review Spring 2022 Spring Benchmark Data and team 

recommendations to  

● Build and implement focused Review and Boost 

the first 6-8 weeks of school. 

 

May 2022  Oct 2022  May 22 ●  Spring 2022 Principal Late 

Night 

● Spring 22 Benchmark Notes 

Aug 22  

Oct 22  

Every 6-8 weeks, grade-level PLCs will review student 

growth data for all students in intensive reading supports 

and adjust support plans to ensure our students who need 

the most support are identified and receive appropriate 

interventions. 

 Oct 2022   Oct 22 Link to Tier 3 Formative Literacy 

Data 

  

  
Dec 22 

 March 23 

2nd grade team analyzes and reflects on the Spring 22 

SBA results to surface relative strengths and what may 

have led to the results. 

Aug 22 Dec 2021    Link to Fall 2022 SBA Data 

Reflection 

Intentional staffing to support students performing below 

grade level 

● Intentional scheduling of paras for grade levels 

with highest support needs 

Aug 22 June 22 

 

 

 

Sept 22  

Dec 22 
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● Specific support designated for ELL clusters and 

students 

● 4:1 St/Teach ratio in most intensive groups 

● Paras attend PLCs to collaborate with teams 2 

times 

Feb 22 

Teachers are setting goals with input from students and 

families. Students are participating in their own 

assessment and tracking of progress in classroom-based 

assessments. 

Sept 22  Nov 22 Sept 22  Example of Goal Setting Sheet 

used to get input from students 

and families towards reading 

goal. 

Hired full time LAP/Reading interventionist, also the BLL 

● Bi weekly check ins to collaborate and ensure 

alignment of services and vision 

● Collaboration to ensure training of paras to 

support students with highest needs 

● Ongoing monitoring of Progress Monitoring and 

WIN groups, including staffing/support and 

materials. 

Aug 22  Ongoing Sept 22 VFE Cabinet team meeting notes 

Para Collaboration plan 

(updating) 

Oct 22 

 

 Nov 22 

Teams will unpack all of the priority standards 

prior to starting a new math module. 

   Ongoing   

 

 

Teams will build ELA Action Plans that focus on 
the SBA target where greatest growth is 
needed.  These plans will have a specific 
emphasis on Culturally Responsive Practices. 
● Math Action Plans were introduced during 

the 10/14 PD.  Teams drafted the initial 
action plans that day. 

● Revisit of Culturally Responsive Practices 
using sections of Culturally Responsive 
Teaching and the Brain on 10/14 

 10.14  On-going 

Revision 

 10.14 ● Link to Link to 10/14/22 

Math Data Review 

● Link to 10/14/22 Math 
Data Reflections 

● Link to VFE BLT 
11.09.22 RE: Culturally 
Responsive Practice & 
Action Plans 
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Grade Band Common Goal:  Measure of Student Progress #2 
 

1D. Percent of students attaining grade-level proficiency in Math by Grade 3. 
 
Problem of Practice: The performance and progress of Victor Falls students in math significantly lags their 
performance in ELA.  While this trend was present prior to the onset of the pandemic, it appears to have 
widened during the pandemic, especially for our students of color.  This gap is present in all grades K-5.  
 
In Kinder, 65% of students performed in Tier 1 this fall compared to 58% last fall.  While this is a 7% gain 
from the fall of 2021 overall, only 56% of BIPOC students performed in Tier 1 with 70% of white students 
performing in Tier 1.  It is important to keep in mind that the percentage of students in Tier 1 increased from 
58% in the fall of 2022 to 82% in the spring of 2022.  
 
In first grade, 68%  of students performed in Tier 1 this fall compared to 62% last fall. While this is a 6% gain 
from last year overall, only 57% of BIPOC students performed in Tier 1 with 76% of white students 
performing in Tier 1.  It is important to keep in mind that the percentage of students in Tier 1 increased from 
62% in the fall of 2022 to 84% in the spring of 2022.  
 
In second grade, 57%  of students performed in Tier 1 this fall compared to 66% last fall. While the 
percentage indicates a 9% drop, there was only 1 less student in Tier 1 this fall.  However, this cohort is 
larger and has nearly double the number of students performing in Tier 3.  It is important to keep in mind that 
the percentage of students in Tier 1 increased from 66% in the fall of 2022 to 92% in the spring of 2022.  
And, like the performance in K-1, there is a racial equity gap with only 44% of BIPOC students performing in 
Tier 1 with 68% of white students performing in Tier 1. 
 
While overall, 71% of third grade students met standard on the SBA in the Spring 2022, which is 21% higher 
than the state average and 7% higher than the district average, when we disaggregate the data and  
compare the performance results of students of color with their white peers, there is a significant disparity in 
performance with 57% of BIPOC students meeting standard versus 76% of white students meeting standard 
in math.  This racial equity gap is also present in the fall math benchmark data with 50% of BIPOC students 
performing in Tier 1 while 83% of white students performed in Tier 1.  It is important to keep in mind that the 
percentage of students in Tier 1 increased from 69% in the fall of 2022 to 87% in the spring of 2022.  
 
When reviewing the SBA results at the target level, we see performance gaps in the following priority 
clusters. 

● Grade 3 
○ Target B: Understand properties of multiplication and the relationship between multiplication 

and division.  
○ Target I: Geometric measurement: understand concepts of area and relate area to 

multiplication and to addition.  
 
Kinder Grade Fall Benchmark:  Green circles indicate year/year growth.  Red circles indicate a yr/yr drop. 
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1st Grade Fall Benchmark:  Green circles indicate year/year growth.  Red circles indicate a yr/yr drop. 
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2nd Grade Fall Benchmark:  Green circles indicate year/year growth.  Red circles indicate a yr/yr drop. 
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3rd Grade Fall Benchmark:  Green circles indicate year/year growth.  Red circles indicate a yr/yr drop. 
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Theory of Action: Based on the fall 2022 benchmark, many students demonstrate the foundational math 
skills needed to build from but lack the deep understanding of math concepts and applications in order to 
meet standard on the SBA.  We believe that this gap is strongly correlated to the depth of knowledge and 
rigor during instruction versus the DOK demand on the SBA.  We believe that if align our instructional 
practice with the level of DOK on the SBA, with a specific emphasis on implementing culturally responsive 
teaching practices in math, that ensures equitable access to the core curriculum and differentiated support 
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for emergent mathematicians, we will close the achievement gap in math and ensure equitable outcomes for 
all students.  

Schoolwide Student 

Proficiency Goal(s): 

S.M.A.R.T. (Specific, 

Measurable, 

Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

We will increase the overall performance in math as measured by 

the Spring Benchmark and SBA assessments.   

By June 2023, 95% of K-3 students will perform in Tier 1 on the 

spring benchmark and 80% of 3rd grade students will meet standard 

on the SBA.   

We will achieve this outcome by implementing math action plans 

focused on addressing performance gaps in the SBA targets as 

determined by each grade level, detailed below. 

Grade 2 & 3 
Target B: Understand properties of multiplication and the relationship 
between multiplication and division.  
 
Target I: Geometric measurement: understand concepts of area and 
relate area to multiplication and to addition.  

Highest Leverage Subgroup 

Student Proficiency Goal(s): 

S.M.A.R.T. (Specific, 

Measurable, 

Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

We will decrease the racial equity gap in math between students of 

color and white students by 50% by June 2023 by implementing 

math action plans that explicitly implement culturally responsive 

math practices and focus on addressing performance gaps in the 

SBA targets. 

 
 

How will we get there? 

Action Steps & Tasks to be Completed 

(See guidance section - Action Steps - for 
notes on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check 

In 

Dates 

Teachers and teams will build a deeper 
understanding of the students they serve, 
especially our students assets, through 
intentional collection of Funds of Knowledge. 
● Instructional staff learned about Funds of 

Knowledge in the Spring of 2022 
● All staff reviewed and built shared 

understanding of the importance of Funds 
of Knowledge on 8/29. 

 08/29 Revisit at 

least each 

trimester. 

 8/29 ● Link to VFE Building 

Day #1 08.29.22 

focused on Funds of 

Knowledge. 

● All staff shared one 

thing they learned about 

their students at the 

closing circle on  

 10/24 

11/16-18  

11/22 
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● Instructional staff was provided time 8/29 to 
contact each of their families and begin 
collecting Funds of Knowledge 

● Instructional staff was provided time on 
10/14 to add information to each students 
FOK.  Paras and Specialists collaborated 
with classroom teachers. 

● This is directly tied to our promise to know 
our students and supports our efforts to 
build on assets in our culturally responsive 
teaching practices. 

 ● All staff shared one 

thing they learned about 

their students and how it 

may impact instruction 

at the closing circle on 

10/14 

● Staff used Funds of 

Knowledge to prepare 

for conferences and set 

goals with students 

● Link to Staff Learning 

Mtg on 10.19 focused 

on goal setting with 

students and families 

 

 

 

Math focused Data Summits will create 

opportunities to assess needs and progress by 

examining benchmark and progress monitoring 

data in aimswebPlus.   

● Link to Math Data 
● During start-up week, day 4 focused on 

analyzing math data from the Spring 2022.  

The whole staff analyzed the math data to 

surface celebrations, wonderings and 

concerns. 

● Principal Late Nights will be used to 

analyze and plan with benchmark data 

three times a year. 

● Half of the 10/14 PD Day focused on Math.  
All staff analyzed Fall Benchmark and 
Spring SBA Data at the Target Level 

● The data reflections from 09/01 and 10/14 
led us to a clear focus on math, especially 
culturally responsive practices 

● Teachers goal-set with students and 

families during Fall Conferences 

● Mid-Year Check on progress in math at 

Winter Principal Late Night on 02/22/23. 

 

09/01/22   June 2023  09/01 ● Link to VFE BUilding 

Day #4 09.01.22 

focused on math data 

review and math unit 

planning 

● Link to August Math 

Data Reflections 

● Link to 10/14/22 Math 

Data Review 

● Link to 10/14/22 Math 
Data Reflections 

● Link to Sample Student 
Goal Slide Deck 

● Link to Winter Principal 
Late Night on 02/22/23 

 

10/14  

02/22  

 

 

Teams will build Math Action Plans that focus 
on the SBA target where greatest growth is 
needed.  These plans will have a specific 
emphasis on Culturally Responsive Math 
Practices. 
● Math Action Plans were introduced during 

the 10/14 PD.  Teams drafted the initial 
action plans that day. 

● Revisit of Culturally Responsive Practices 
using sections of Culturally Responsive 
Teaching and the Brain on 10/14 

● Building Leadership Team built shared 

 10.14  On-going 

Revision 

 10.14 ● Link to Link to 10/14/22 

Math Data Review 

● Link to 10/14/22 Math 
Data Reflections 

● Link to VFE BLT Mtg 

10.26.22 RE: Culturally 

Responsive Teaching in 

Math 

● Link to VFE BLT 
11.09.22 RE: Culturally 
Responsive Practice & 
Action Plans 

 10.26 

 11.09 

 

 



 

 
Page 60 

knowledge of Culturally Responsive Math 
Practices of the Building Leadership Team 
by jigsawing the article 12 Ways to Make 
Math More Culturally Responsive  10/26 

● VFE Cabinet Team reviewed the article 
Culturally Responsiveness and Math 
Practices from NCTM 10/27 & 11/02 

● Building of shared knowledge of Culturally 
Responsive Math Practices of the Building 
Leadership Team by sharing and reviewing 
the Culturally Responsive Practices section 
of each team’s action plan on 11/09 

● Building of shared knowledge of Culturally 
Responsive Math Practices of the 
instructional staff on with professional 
development on Math Talks and ‘Go Get It’ 
11/30  

● Building of shared knowledge of Culturally 
Responsive Math Practices of the 
instructional staff on with professional 
development on best practices for 
manipulatives 02/22 

● Link to VFE Staff 
Learning Mtg 11.30.22 
RE: Culturally 
Responsive Teaching in 
Math  

● Link to Winter Principal 
Late Night 02/22/23 RE: 
Manipulatives 

Teams will unpack all of the priority standards 

prior to starting a new math module. 

   Ongoing   

Teams will build units of instruction based on 

the priority standards and instructional 

frameworks while purposefully integrating 

culturally responsive practices. 

● Reviewed key components of PLCs, unit 
planning and the TACA process on 
08/31/22. 

● Teams will reflect on formative data using 
the Team Analysis of Common 
Assessment (TACA) process. 
○ Teams were provided time to review 

and revise math unit 1 based on data 
on 09/01/22. 

● The Building Leadership Team will share 
and review math unit plans and TACAs 
quarterly. 
○ VFE BLT reviewed math unit 1 and 

formative TACA on 09/28/22 

 08/31   Ongoing  09/01 ● Link to VFE Building 

Day #3 08.31.22 

● Link to VFE BUilding 

Day #4 09.01.22  

● Link to VFE BLT 

Agenda 09.28.22 

09/28 
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Primary grade-level teams will  build shared 
understanding of the rigor and format of the 
SBA.  Like grade 3-5, when appropriate, they 
will seek to align their instruction and 
assessment to the rigor and format of Interim 
Assessment Blocks.   
● Building Leadership team Reviewed SBA 

Target Level Data 9/28 to surface our 
strengths, challenges and opportunities. 

● All instructional staff reviewed Target level 
SBA data on 10/14 

● Aligned SBA Target data to current math 
instructional plan  

● Created math action plans based on which 
targets contained priority standards and the 
greatest opportunity for growth 

● Second grade will use the 3rd grade SBA 
results to inform their action plan and 
teaching. 

● BLL and Administrators were training in the 
IAB target data and alignment tools on 
11/15 

● The Director of Elementary Curriculum with 
train the VFE BLT on IAB tools on 12/07 

09/28  Ongoing  09.28  ● Link to VFE BLT 

Agenda 09.28.22 

● Link to Link to 10/14/22 

Math Data Review 

● Link to 10/14/22 Math 

Data Reflections 

● Link to IAB Plans 

● Link to IAB TACA for 4th 

● Link to VFE BLT 

12.07.22 RE: IAB Best 

Practices  

10.14 

12.07 

 

Align the professional growth cycles with the 
focus on culturally responsive math practices. 
● All TPEP observations for classroom 

teachers will be of math lessons 
● Teacher will focus on math for their 3.1 and 

6.1 goals 

Sept 

2022 

June 2023 10/14 ● Link to Review of New 

Student Growth Goal 

Reubric on 10/14 

● Link to Staff Learning 

Mtg on 10.19 focused 

on goal setting with 

students and families 

10/19 

 

 
 
 
 
 
 

School Specific Goal 

(Note: Schools can choose to add a 3rd Measure of Student Progress under either the K-12 Common 
Goal or the Grade Band Common Goal in lieu of developing a School Specific Goal. Please add a 
Measure of Student Progress #3 table to your chosen section and delete this School Specific Goal 
section from your plan. You can copy the two tables below and paste it into the appropriate section.)  
 
Goal XX: Administrators insert chosen “Goal Title” here such as - Elimination of Disparities in Student 
Access and Success 
 
Administrators: Please insert the “Goal Statement” here.  
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Equity Looks Like: 
Administrators: Please insert the Equity Priority that aligns with the chosen goal here. 
 

 
 
 

School Specific Goal:  Measure of Student Progress #1 
 

Administrators: Please insert chosen Measure of Student Progress here.  
 
Building Problem of Practice: Administrators: Please insert Problem of Practice. 
 
Theory of Action: Based on the data and root cause analysis we completed, we believe... insert statement 
here. If we do this, then this is what we believe will happen or be the outcome. 
 

Schoolwide Student Proficiency 

Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

Click here to enter text. 

Highest Leverage Subgroup 

Student Proficiency Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

Click here to enter text. 

 
 
 
 
 

How will we get there? 

Action Steps & Tasks to be Completed 

(See guidance section - Action Steps - for 
notes on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check 

In 

Dates 

        



 

 
Page 63 

Consider professional practices from the 

strategic plan needed to reach your goal. This 

can be more than one practice and included on 

multiple lines. 

  

  

Consider goal specific educational strategies 

from the strategic plan needed to reach your 

goal. Your plan needs to contain at least one 

strategy. 

        

  

  

Consider professional learning needed to reach 

your goal. This can be multiple professional 

learning needs and included on multiple lines. 

        

  

  

Use these lines to add additional action steps. 

Add additional lines as needed to complete your 

plan. 
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For Administrators:   
Notes and Guidance for Completion of Strategic School Improvement Plan 

 
 

● Strategic School Improvement Plan (SIP)  Due Tuesday November 22, 2022 
● SIPs presented to the School Board at the December School Board meeting by Instructional Services 
● Required components 

○ K-12 Common Goal with 2 measures of student progress (These have already been preloaded 
in plan.) 

○ Grade Band Common Goal 
■ 1 measure of student progress must be common with other schools 
■ 1 measure of student progress is school choice 

○ Schools must choose to do one of the following 
■ Add a 3rd measure of student progress under the K-12 Common Goal - Goal 4 
■ Add a 3rd measure of student progress under the Grade Band Common Goal 
■ Select a School Specific Goal and one (1) measure of student progress 

 
 
 

Understanding Our Students’ Needs 
 

COMPONENT ONE: Comprehensive Needs Assessment (What does the data suggest?) 

 
When completing this section, please include the type of data reviewed and “what the data told you”.  Data 
and reflection on ELA/reading must be included as part of LAP/Title I requirements.  
 
 
The comprehensive needs assessment provides the opportunity to collect and analyze student data. The 
needs assessment identifies the strengths and weaknesses that impact student performance, as well as the 
needs of the entire educational program. The needs assessment summary provides a description of the data 
sources used within this process, a detailed analysis of all student subgroups, and an examination of student, 
teacher, and school community strengths and needs. The needs assessment must include both district and 
building priorities and concerns, as well as the strengths and weaknesses of the school. As the team 
completes this process consider the following guiding questions: 

● How does your needs assessment integrate last year’s and this current school year quantitative and 
qualitative data? (State, district and classroom based assessments, Senior Exit Surveys, Post-
secondary enrollment, FAFSA, College Bound data, EL progress data, dual credit data, attendance 
data, discipline data, Universal Screener, SET/TFI data, behavior referral data, progress monitoring 
data, SWIS data)   

● What subjects, grade levels, and programs are the strongest and the weakest? 
● What systems are in place to support the academic progress of English Language Learners? Students 

with a learning disability? Students of color? McKinney Vento students? Students in foster care? Other 
student subgroups? 

● Are the strategies and programs intended to help accelerate the learning of at-risk students working?  
How do you know? How will you respond if they are not effective? 

● What does the data say about the success of students transitioning into and out of your school? 
Elementary  schools should analyze WaKids data, middle schools should analyze 6th grade 
attendance, grades, and behavior, and high schools should analyze 9th grade course completion. 

● Are the strategies and programs intended to help attendance rates of at-risk students working? How do 
you know? How will you respond if they are not effective? 

● To what extent are discipline issues impacting students? Which students? 
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● How are students supported with their academics, as well as their social emotional learning, while 
removed from their regular educational program? 

● How are college and career readiness activities improving student achievement? 
 

 

Action Steps 
What is the high leverage action we will take to meet this goal? 

 
COMPONENT TWO: School Improvement Strategies (What will you do?) 

 
School improvement strategies employed should benefit the entire school as well as subgroups. Methods and 
instructional strategies should be used to strengthen the academic program for all students, and the plan should 
demonstrate how the school will increase the amount and quality of learning through specific programs, activities, and 
provide a well-rounded education. As the team completes this process consider the following guiding questions.  

● How will you include specific strategies to support schoolwide and subgroup student needs?   
● How will you increase the amount and quality of learning using specific programs, activities, and courses in tier 2 

and tier 3 environments? 
● How does the plan support the most at-risk students in the school? 
● How will you support instructional staff and monitor instructional quality?  
● What is the school doing to help students in danger of dropping out or falling behind on mastery of a key skill? 
● How does your plan support students attaining initial credit and credit recovery opportunities? 
● How does your plan support early intervention? 
● How does the plan support and build a culture around 100% graduation? 
● How does your plan involve parents and other caregivers? 
● How does the plan support the use and monitoring of instructional quality including and the use of proactive 

classroom management strategies? 
● How do you intend to address: 

○ Multi Tiered system of support 
○ Transition between grades and/or schools 
○ Technology 
○ Professional Learning 

 
 
 
 
Problem of Practice and Theory of Action References:  
Problem of Practice Guide 
 
Problem of Practice and Theory of Action Steps 
 
 
 
 
 

 


